The CXO Guide:

7 Critical

To Consider Before Selecting

A GenAl

Factors

Testing Partner




FMAAITE AT

CONTENT

WGWYINIEKENI

Introduction

Executive Summary

Al Paradoxes Demand Testing Interventions

7 Critical Factors CXOs Must Evaluate for Choosing GenAl Testing Partner
What Next?

The Enterprise Al Grade Assurance Framework.

12
17
18



Introduction

We closed 2025 with a profound reflection on
Al realities versus aspirations, unpacked by
the findings from MIT's report, which warns
about a 95% failure rate. While this data was a
common concern, especially in regulated
industries, Al-powered technology shifts will
continue to remain an integral part of
enterprise strategies, increasing the need for
GenAl testing and Quality Engineering (QE).
Therefore, in 2026, there is a more important
theme to consider besides seeking a relevant
QE partner: What really happens after
meetings end?

After the demos, the confident nods, the
Al-heavy decks, and the shared enthusiasm to
"move fast" with GenAl from PoC to
production—what happens next, behind
closed doors, when the real work of testing
and validation begins?

Our whitepaper aims to unpack that
moment. In today's market, GenAl is rewriting
what's possible in QE from clever test design
and test case requirements to testing copilots
and self-healing agents. Everyone in the
testing industry appears 'Al-ready'—every
testing and QE partner claims Al fluency.
Every roadmap promises transformation to
scale Al projects and challenge
time-to-market and release velocity. Yet,
when outcomes are measured, such as trust,
ROI, regulatory confidence, and customer
acceptance, many initiatives are found to be
misaligned with reality. This is precisely what
separates the frontrunners from 'a yet
another' GenAl testing partner.

An ideal GenAl testing partner understands
that the fastest way for regulators and
customers to form an opinion about an
enterprise's latest GenAl initiative is not
through its capabilities, but through how
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objectively and rigorously it has been tested
through a trust lens. That may sound basic.
And that is precisely why it is so often
underestimated—or overlooked entirely. Trust
is assumed. It is rarely engineered. Moreover,
senior leaders, boards, and decision makers
from client organizations do not wait for
clarity to appear magically. They do not
tolerate the buck being passed between
vendors, teams, or functions. They own the
outcomes and expect the same level of
ownership from QE partners they bring into
the room.

In 2026, the boardroom discussions about

GenAl will inevitably shift around specific

details such as:

- What is tested—and why?

- What risks are we accepting, and which are
non-negotiable?

- Who is accountable for GenAl outcomes, not
just activities?

- How do we know this GenAl initiative or
project deserves to scale?

At QualiZeal, we have experienced that
post-meeting momentum is easy to generate.
But ownership is more complex and far more
apparent. While momentum signals interest,
it's the end-to-end QE ownership and depth
of judgment, fueled by deliberate investment
in in-house IP, industry learning, and applied
Al capabilities, that cannot be replicated
through off-the-shelf Al testing solutions
alone.

Powered by homegrown Al suite—QMentisAl,
ValidAlte, and NexaAl as an integrated
foundation for Al for QE and QE for Al,
QualiZeal addresses what's missing in GenAl
adoption: assurance.
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Executive Summary

Choosing a GenAl Testing Partner is a Board-level Call,

not a Transactional Decision

An ideal GenAl testing partner functions as a
cross-functional capsule, combining Quality
Engineering, Al fluency, domain insight, and
advisory judgment. They arrive with
well-reasoned perspectives on timelines, Al
product maturity, lifecycle risks, resource
usage, and regulatory exposure. More
importantly, they demonstrate the breadth
and depth required to influence decisions, not
just execute GenAl testing tasks. From the
partner's perspective, value must outweigh
impressions. From a leader's perspective, this
distinction is essential.

GenAl testing partners who demonstrate
judgment, system-level thinking, and the
ability to shape GenAl strategy and not merely
react to it signal actual Al readiness. Over
time, leaders who are forced into reactive
roles—chasing issues, clarifying assumptions,
reconciling conflicting inputs—find
themselves managing operational friction
rather than steering strategic outcomes.

Moreover, the industry is saturated with Al
facts, benchmarks, and bold predictions.
Overconfidence in GenAl initiatives,
unsupported by grounded testing and
governance, creates a dangerous gap
between ambition and reality. When the blind
lead the blind, even well-funded programs
and grandiose roadmaps fail quietly.
QualiZeal's differentiation as a GenAl testing
partner lies in its QE rigor and innovations
that align with current enterprise Al ambitions
and expectations for accountability, speed,
with assurance and trust.

With GenAl becoming inseparable from core
business functions and workflows, QualiZeal's
ValidAlte, the enterprise-grade platform
purpose-built to ensure reliability, fairness,
and trust in every GenAl application, helps
enterprises move from assumption-driven
confidence to evidence-backed uncertainty.
NexaAl backs that responsibility further
upstream, empowering organizations to
design, build, and operationalize Al systems
with quality, governance, and scalability
embedded from the outset—reducing rework,
minimizing risk, and accelerating time to
value.
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What's Missing in Most GenAl Testing Conversations?

Why test GenAl systems in the first place? The World Quality Report 2025-2026* highlights that,

in just two years of GenAl adoption, nearly 15% of organizations have scaled enterprise-wide use,

43% are actively piloting, and 20% are running limited deployments. Reported productivity gains
average 19%. GenAl and agentic Al are fundamentally reshaping how software is designed, built,

and operated. Yet this rapid adoption does not diminish the need for Quality Engineering. In fact,
the findings suggest the opposite.

Quality can no longer function as a reactive, gatekeeping activity. It must evolve into a strategic
accelerator of speed, innovation, and reliability. GenAl systems are inherently shaped by human
behaviors, perceptions, and the social realities embedded within their training data. The risks they
introduce are not purely technical; they emerge from a complex interplay of model design, human
interaction, societal context, usage intent, and ecosystem dependencies—including other Al
systems, hardware, third-party software, and data pipelines.

When these risks are systematically identified, managed, and mitigated, Al systems can deliver
exceptional gains in productivity, business value, and return on investment. The new ambition,
therefore, is not simply to use GenAl to build higher-quality software, but to develop higher-quality
systems of quality itself.

The Need to Define Core Quality Characteristics

As far as GenAl is concerned, quality is often perceived as subjective. Outputs such as generated
content, analytical insights, or code become the primary determinants of product quality,
extending far beyond the correctness of the underlying source code. This shift demands a more
objective, metrics-driven approach to assessing Al systems and models.

Industry-standard GenAl output metrics, such as BLEU and ROUGE scores, BERTScore, sentence
embedding cosine similarity, factuality and hallucination measures, and faithfulness and
attribution scores, provide signals across safety, bias, and alignment indicators. However, they
don't define holistic quality characteristics independently.

Assessing GenAl systems requires a multidimensional evaluation framework that extends beyond
accuracy. Standards such as ISO/IEC 25030 articulate eight measurable system-level quality
characteristics, including Functional Suitability, Reliability, Usability, Performance Efficiency,
Maintainability, Compatibility, Portability, and Security. Similarly, the NIST Al Risk Management
Framework (Al RMF) emphasizes composite measurement approaches to strengthen
trustworthiness across the design, development, deployment, usage, and evaluation lifecycle.

Source: https://www.capgemini.com/insights/research-library/world-quality-report-2025-26/
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Al from Hype to Reality: A Global Eye-view

At a high level, quality serves as the lens through which the most critical questions for Al
developers, business leaders, and boards are answered:

« Is the system reliable?

- Can it be trusted in real-world scenarios?

« Is it ethical and responsible?

. Is it safe and resilient?

- Does it justify the investment through demonstrable technical, business, and operational
value?

Together, these questions highlight why quality in GenAl is not a single metric or test phase,
but a foundational capability that defines confidence, adoption, and long-term impact.

At QualiZeal, through our experience empowering leading enterprise clients, including several
Fortune 500s, to deploy GenAl at scale, we know it is unwise to rely on independent KPlIs.
Enterprises need a quality index that provides:

Holistic visibility to capture i joritizati

: y. @:@ Weighted prlorltlza'flon
interdependencies \— to observe the relative
between quality dimensions. = importance of different

quality aspects.

Executive communication for

Trend analysis to concurrently
leadership and board ready single composite @ demonstrate improvement

scores to influence the next course of action. or degradation across multiple

dimensions.

Benchmark compatibility for comparison
against industry standards and
metrics.
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What is a Standard GenAl Quality Index?

A standard quality index helps measure and evaluate GenAl throughout its lifecycle, enabling it

to move to production while demonstrating business value and regulatory compliance. The five

components of a quality index include:

Quality and Performance Index:

This aligns with the NIST Al RMF's standards
for measuring trustworthiness and with ISO
42001's requirements for explainability,
transparency, bias, monitoring, and
systematic testing. More importantly, it helps
evaluate whether the Al systems function as
intended, reliably at scale, and over time.

Ethical and Governance Index:

The lack of an Al governance framework
across enterprises is a roadblock to scaling Al
ethically and responsibly. Therefore, this index
serves as a comprehensive framework for
assessing transparency, compliance,
audit-readiness scores, the human oversight
ratio, and responsible Al maturity.

Trustworthiness and Compliance Index:
This index synthesizes all previous indexes
plus regulatory conformance into a single
executive-ready metric. It helps answer
whether the Al system representing the
brand, vision, and purpose is ready for
production deployment. It allows boards to
assess whether Al systems are prepared to
define these objectives by demonstrating
trustworthiness and other indicators such as
trust index, model lifecycle traceability, and
compliance with NIST Al RMF, ISO 42001
controls, and others.

Risk and Security Index:

Judging a GenAl output as faulty is easier
than tracing the source of the challenge. Al
systems combine libraries and auto-generate
helper functions, which makes identifying the
root cause of the failure harder. This index
matters as enterprises must consistently
measure risks, Al trustworthiness, and
unexpected outcomes in formats that are
viable. The index components under this
include vulnerability remediation, privacy
leakage rate, access control efficacy, and data
provenance integrity.

Testing and Automation Effectiveness
Index:

It isn't uncommon for enterprises to
encounter unexpected problems with Al
models, especially during and after
production. At the deployment stage, most of
the available bandwidth is used to run tests.
Enterprises need an overview of automated
test coverage to understand the overall
efficiency of the tools adopted. They need
real-time, objective visibility into metrics that
capture granular details, such as test data
quality index, self-healing success rate, defect
leakage rate, and regression stability index, to
understand testing requirements and gaps.
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How a Testing Partner Like QualiZeal Stands Out?

Most testing partners still operate from a familiar playbook:
- ldentify defects

- Escalate issues to development teams

- Flag risks for others to resolve

- Assume quality ownership sits elsewhere

That model may have worked for deterministic software. GenAl systems demand a fundamentally
different approach to testing partners. Therefore, enterprises need a Quality Engineering partner
who can anticipate risk rather than react to it and advise on trade-offs rather than execute test
cases. Also, they help judiciously balance automation with human judgment, and treat trust,
fairness, and compliance as first-class quality attributes.

Why Traditional software testing assumes the

following:

Tradltlonal Tes.tl ng - Deterministic inputs » deterministic outputs
MOdels Fall for - Stable requirements
GenAI - Predictable failure modes

GenAl breaks all three assumptions. The new reality of GenAl systems includes:
- Non-determinism: The same prompt can produce different responses.

- Emergent behavior: Capabilities appear that were never explicitly designed.

- Context sensitivity: Performance varies by user, domain, and data conditions.

- Continuous drift: Models evolve as data, prompts, and integrations change.

Add agentic Al into the mix, systems that plan, act, and adapt autonomously—and the
complexity compounds.
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Al Paradoxes Demand A

Testing Interventions

The recent report findings by the World Economic Forum* and Deloitte Tech Trends 2026*
confirm that Al is full of paradoxes. Al spending continues to accelerate as usage scales, while
high-volume workloads deployed across cloud, on-premises, and edge environments are
driving infrastructure costs into the tens of millions. Enterprises are responding with
purpose-built data centers and optimized compute strategies. At the same time, they must
rethink talent models to support human-machine collaboration and blended human-agent
workforces. Security adds another layer of complexity. Shadow Al, adversarial attacks, and
vulnerabilities across data, models, infrastructure, and applications expand the enterprise
threat surface. Regulatory exposure and brand risk further intensify the challenge, especially
when fairness and bias issues emerge from unchecked human or system errors.

Together, these forces emerge as contradictions within the technology, signalling a
dependency on human idiosyncrasies and agency, as well as the growing need for continuous
validation, risk scoring, and governance.

Source: * https://www.weforum.org/stories/2025/12/ai-paradoxes-in-2026/
* https://www.deloitte.com/us/en/insights/topics/technology-management/tech-trends.html

/ validAite

Enterprise-Grade GenAl
Assurance by Design

ValidAlte, QualiZeal's enterprise-grade
GenAl assurance suite, launched publicly at
QE Conclave 2025, is a key differentiator. It
reflects a clear conviction: GenAl cannot be

-
-
-
=
-
-
=
-
-

tested using yesterday's rules. We recognize
that GenAl outputs are inherently

probabilistic, risks are often latent, and Further, it evaluates these attributes across
compliance expectations are higher than both technical and functional contexts to
ever. ensure production readiness. In aggregate,

ValidAlte enables enterprises to:
The platform ensures that no GenAl system

moves to production without rigorous - Detect hallucinations before they reach users.
validation, and that enterprise-grade Al is - Validate every answer, citation, and reasoning
reliable, trustworthy, and fit for real-world path.

use. Therefore, performance and - Proactively identify prompt injections,
functionality cannot come at the expense of jailbreak vectors, and malicious chaining.
trust, safety, or compliance. ValidAlte - Audit agentic workflows, tool calls, and
systematically identifies and measures risk retrieval logic.

across seven trust attributes: accuracy, - Generate defensible evidence for compliance,
reliability, fairness, explainability, security, risk, and governance teams.

privacy, and ethics.
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Built for the Realities of Enterprise Al Trust Crisis

ValidAlte aligns with the NIST Al Risk Management Framework and EU TEVV principles to
provide release confidence at enterprise scale. The relevance of ValidAlte extends beyond
testing mechanics. It directly addresses the current Al trust crisis faced by enterprises:

» User-level risk: Are responses safe, accurate, grounded, and understandable?

» Operational realism: Does the system meet expectations for speed, reliability, and
cost-based SLOs?

 Architecture and orchestration gaps: Are prompts, RAG pipelines, agents, and tools
designed and wired safely?

- Systemic and data challenges: Is data private, secure, current, and legally compliant?

» Observability and governance blind spots: Can the system continuously prove quality
through traces, policies, and enforced quality gates?

Finally, QualiZeal recognizes that human oversight remains central. Al can surface risks and
metrics at scale, but expert validation teams interpret, refine, and act on those signals. This
human-in-the-loop approach ensures that GenAl systems are not only technically sound but
operationally trustworthy and enterprise-ready.

Why This Innovation Matters Now?

Last year's Deloitte Tech Trends report predicted that Al would become synonymous with
electricity, quietly embedding itself into products, services, and everyday decisions. This year, that
prediction is no longer theoretical. It is being validated by adoption curves, investment patterns,
and operational realities reported by leading industry analysts and research firms.

Unlike past technology waves such as the telephone, personal computers, or even the internet,
which took years to reach mass adoption, GenAl crossed 100 million users within two months of
launch! Today, GenAl tools serve more than 800 million weekly users*, representing nearly 10% of
the global population. This pace is unprecedented. Yet adoption alone does not define maturity.

Source*: https://www.businessinsider.com/chatgpt-users-openai-sam-altman-devday-lim-artificial-intelligence-2025-10

What's Different This Time?

Enterprises have always experimented with emerging technologies. What is different this time is
the scale, speed, and consequence of failure. Even technology leaders have faced costly setbacks
after investing heavily in chatbots, workflow automation, and Al-driven customer engagement.

High-profile incidents like Amazon's bias embedded in automated hiring systems and Microsoft's
conversational Al deployed without sufficient safeguards have become cautionary examples of
what happens when innovation outpaces validation.
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Al enables more applications, but it also generates more data, attracts larger investments, and
demands fundamental infrastructure shifts. Improved infrastructure lowers costs. Lower costs
increase experimentation. But experimentation without guardrails can undo progress overnight,
triggering regulatory scrutiny, operational disruption, and reputational damage.

This is precisely why testing and validation can no longer be treated as downstream activities.

The Reality Check Enterprises Cannot Ignore

To help enterprises prepare for what is likely to break before it breaks, industry bodies such as
Gartner, Forrester, and others have outlined predictions that will shape 2026 and beyond. These
projections are not aspirational. They are warnings grounded in observed enterprise behavior.

One such warning is stark: more than 40% of agentic Al initiatives are expected to be
cancelled by 2027 due to escalating costs, unclear business value, or inadequate risk controls.
The message is clear: Al ambition without governance and validation is not sustainable.

Source: * https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027

What Enterprises Should Prepare for in 2026

1. A dedicated, always-on Al assistant for everyone: These task-specific agents and Al assistants
function beyond answering generic user queries for users across levels and seniority, executing
tasks like scheduling meetings, handling communications, onboarding, training, document
interpretation, etc. Gartner predicts that 40% of enterprise applications will embed these
agents and assistants, making them proactive workflow partners

2. Employee Al skills will dictate hiring and promotion decisions: According to Forrester, by
2026, Al fluency training will be mandatory for nearly 30% of large enterprises. Conversely,
Gartner also warns about downsides, such as a loss of critical thinking due to over-dependence
on GenAl. However, employee and talent screening will follow the standard script of assessing
candidates' ability to optimize Al agents and models.

3. Al use cases will not be limited to algorithms and screens; it will take over production and
manufacturing floors. In 2026, manufacturing companies will supplement skilled labor shortage
with Al to augment workers' productivity by automating repetitive tasks, enhancing safety,
optimizing supply chain, and more.

4. Single agents to multi-agent systems: Over a dozen specialized agents will collaborate on
complex workflows and tasks across the supply chain, R&D initiatives, and patient care.

5. Domain-specific language models will address targeted business needs: To derive more
value from Al investments, enterprises will move over generic large language models (LLMs)
with domain-specific language models (DSLMs) trained and fine-tuned on specialized data for a
particular industry or use case for higher contextual accuracy, lower costs, and higher
compliance.
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6. Agentic Al will run logistics and production management: By managing inventory in
real time, allocating resources, dispatching shipments, and dynamically adjusting
manufacturing needs, agentic systems will drive structural and operational changes
while guaranteeing benefits.

7. Al infrastructure spending will continue to increase, reaching a projected $77 trillion.
According to McKinsey, Al infrastructure spending to manage compute, tooling, and
cloud integrations will bolster Al adoption.

8. Data center investments will increase to meet the scale of Al workloads: Statista
estimates global data center investment will reach $652 billion by 2030! Because data
underpins Al decisions and behavior, investments in these projects at a worldwide scale
aren't free of concerns about electricity consumption.

9. Enterprise Al firewalls and governance will become the key focus of security: In
response to threats arising from the misuse of Al agents such as Deepfakes, agent
hijacking, and identity theft, enterprises will prioritize secure-by-design architecture,
agent governance, and compliance to strengthen security and make trust a
competitive differentiator.

10. Rise of Al security platforms as guardrails for third-party and custom-built
applications: By 2028, Gartner predicts that 50% of enterprises will utilize Al security
platforms that centralize visibility, enforce Al usage policies, and prevent Al-specific
risks, such as prompt injections, data leakage, and agent malfunctions.

Al Validation,

These trends are not distant futures. They are unfolding now.

Enterprises that continue to evaluate GenAl systems using traditional testing approaches risk falling
behind competitors, suffering system failures, and incurring regulatory and reputational harm. The
non-deterministic nature of Al is not a reason to avoid innovation, but it is a compelling reason to
rethink how quality, trust, and readiness are assured. This is where ValidAlte fits into the larger picture.

By enabling continuous validation, trust measurement, and risk visibility throughout the GenAl
lifecycle, ValidAlte gives enterprises the confidence to embrace emerging Al trends without risking
unproven assumptions. It allows leaders to move forward, not blindly, but responsibly.
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Al Fluency in Quality Engineering:
Al for QE and QE for Al

The first red flag appears when a vendor only talks about "using Al to automate testing."
Automation is table stakes. What matters is whether a partner truly understands how Al systems
behave and fail in real-world conditions. A credible GenAl testing partner must demonstrate clarity
on:

- How Al systems fail

- Why GenAl behaves inconsistently

- Where automation must stop, and human judgment must intervene

Leaders and decision-makers should look for partners who understand end-to-end testing and
validation challenges across both traditional software and GenAl systems. Proven experience
leveraging Al-powered capabilities in Quality Engineering is critical to accelerating test
generation, reducing false positives, optimizing regression cycles, and scaling testing on demand.
A strong foundation in traditional QE also creates clarity around what does not apply when testing
Al systems.

Proven Industry and Domain Experience,
Especially in Regulated Spaces

GenAl does not operate in isolation. It operates across industries with distinct regulatory
requirements, risk tolerance levels, data sensitivity, and performance expectations. A testing
partner must deeply understand the client's domain or bring in subject-matter experts who are
equally fluent in both technology and industry realities.

High-stakes industries demand more than surface-level familiarity. Healthcare and life sciences
require adherence to HIPAA, patient safety assurance, and explainability. Insurance and BFS
demand fairness, underwriting transparency, and audit readiness. Energy and utilities require a
deep understanding of critical infrastructure, safety, and reliability. Travel and hospitality demand
personalization at scale while maintaining customer trust.
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Capabilities Beyond Industry:
Enterprise Workflow Expertise

Embedded Al within ERP and CRM platforms has unlocked flexibility but also introduced new
layers of complexity. Legacy-to-cloud migrations, modernization initiatives, embedded analytics,
and Al-driven workflows have made packaged applications central to enterprise transformation.

Yet testing and operational inefficiencies remain among the most common reasons these initiatives
struggle.

Domain-aware testing enables partners to:

- Anticipate industry-specific edge cases

- Apply the proper regulations to the proper use cases

- Distinguish acceptable from unacceptable Al behavior
- Design tests aligned with real-world operational risk

Takeaway:

Testing packaged applications extends well beyond core functionality. Successful
implementations require continuous validation across functional processes, integrations,

performance, security, regression, and usability. While these testing dimensions are well

understood, the challenge lies in executing them efficiently and continuously as platforms
evolve at speed.

4 Testing at the Use Case and Workflow Level,
Not Just the Model Level

One of the most commmon enterprise mistakes is testing GenAl models in isolation. Models do not
create value. Use cases do.

A mature GenAl testing approach evaluates:

- Prompt-to-response chains

- User journeys

- End-to-end workflows

- Human-Al interaction points

- Downstream system impacts

For example, how an Al assistant embedded in CRM influences sales decisions, how chatbots

behave during human escalation, or how Al-generated recommendations affect pricing, eligibility,
or access.

Takeaway:

Testing only the model risks missing systemic failures, underestimating business exposure,
and overlooking cumulative bias or drift. Workflow-level testing aligns quality outcomes with

business impact and makes results meaningful for CXOs and boards.
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The future isn’t Al-first.

Governance, Ethics, and Regulatory
Readiness Built In

With the EU Al Act, evolving U.S. state laws, and accelerating global regulation, Al governance is
no longer optional. Mature partners bring compliance-led QE for high-risk Al systems, aligned
with established frameworks such as the NIST Al RMF.

This includes governance playbooks for risk classification, ethical evaluation, bias detection, audit
readiness, and continuous monitoring for drift, degradation, and compliance gaps. Core
capabilities must include explainability testing aligned with regulatory expectations, fairness
testing using representative datasets, documentation suitable for audits, and clearly defined
policies for human oversight and escalation.

Takeaway:
Regulatory risks are real. Enterprises that have learned this firsthand have faced

consequences that have impacted brand trust, market access, legal exposure, and
shareholder confidence. A GenAl testing partner should reduce regulatory uncertainty, not
amplify it.

Metrics, Benchmarks,
and Board-Ready Reporting

One of the most challenging questions CXOs face is deceptively simple: how do we know this
GenAl system is good enough? Traditional QA metrics rarely translate well to GenAl.

A strong partner helps define and track use-case-specific quality metrics, risk-adjusted
performance indicators, bias and fairness scores, drift thresholds, and user trust signals. These
metrics must be understandable to non-technical stakeholders, defensible during audits, and
trackable over time.

Takeaway:
Without this clarity, executive confidence erodes, boards hesitate to scale deployments, and

ROI discussions become subjective. A capable GenAl testing partner acts as a translator
between Al complexity and business clarity.

15
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7 Business Model, Engagement Fit,
and Long-Term Quality Vision

GenAl reshapes not only what is tested, but how testing is delivered. Fixed teams, linear phases,
and static pricing models are increasingly misaligned with Al-driven development.

Forward-looking partners offer flexible engagement models, including pod-to-prod approaches
in which cross-functional teams own outcomes throughout the full lifecycle. These models
improve cohesion, reduce handoffs, and accelerate value creation in complex enterprise
environments.

Takeaway:
An ideal testing partner also provides advisory-led testing, flexible scaling based on maturity
and risk, and transparency around infrastructure costs, model usage, and tooling

dependencies. They help leaders decide when to automate, when to prioritize
human-in-the-loop oversight, and how to avoid over-engineering early-stage use cases. Poor
engagement models result in wasted resources, rework, and missed timelines. The right
partner aligns budget, timelines, and maturity with realism.

Bonus

Ecosystem Partnerships and
a Continuous Quality Mindset

No single vendor can address GenAl quality in isolation. Strong partners operate within
ecosystems that include cloud providers, Al platforms, industry alliances, audit bodies, and
regulators. These partnerships enable joint problem-solving, reduce fragmentation, and
accelerate innovation.

Most importantly, they reinforce long-term thinking. GenAl quality is not a one-time
milestone. It is a continuous journey. Partners focused solely on short-term delivery create
governance debt and systemic risk.

Takeaway:
Ideal partners invest in accelerators, continuously evolve governance frameworks, and

commit to measurable outcomes such as faster time-to-market, improved ROI, and
increased customer trust.

Whitepaper | The 7 Critical Factors CXOs Must Evaluate for Choosing GenAl Testing Partner
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What’s Next?

GenAl is a double-edged sword. It can unlock
productivity, personalization, and innovation
—or expose organizations to unseen risks.

The difference lies not in the model you choose, but in how
confidently you can validate it.

If your organization is:

- Scaling GenAl beyond pilots

- Operating in regulated or high-impact environments

- Seeking board-level confidence in Al outcomes

Then the next step is not another tool—but a testing partner with
true Al and domain fluency, like QualiZeal, powered by ValidAlte and
NexaAl.

Explore how a purpose-built GenAl testing approach with ValidAlte
can help reduce uncertainty, accelerate trust, and turn GenAl

ambition into sustainable value.



/ ValidAite

The Enterprise-Grade
Al Assurance Framework

Complementing QMentisAl™, ValidAlte performance testing, and automated

™ represents the next evolution in compliance checks aligned with NIST

enterprise assurance. It is a RMF, Al TEVV, and OWASP LLM Top 10

GenAl-powered framework designed to standards.

uncover, evaluate, and mitigate

Al-specific risks across the In an era of heightened scrutiny, where

lifecycle—from model training and non-compliance under the EU Al Act or

deployment to post-production U.S. Al directives can cost enterprises up

monitoring. to 7% of global turnover, ValidAlte™
provides a structured path to

ValidAlte™ operationalizes trust through continuous, regulator-ready compliance.

architecture-specific evaluations,
explainable RAG validation, agent

It transforms Al governance into a strategic advantage, delivering:

Nearly " 20% faster
60-70% . Al adoption '

compliance cost reduction through ' enabled by standardized validation
automation and audit-ready and governance workflows.
. documentation. . S

<10% g"’Zero audit
residual risk . findings,

through transparent Trust . ensuring confidence inevery
Index scoring. + layer of Al oversight.

' ValidAlte™ is more than a framework; it is the trust operating system that turns Al assurance
into measurable business value.
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Engineering Confidence:

QualiZeal's Vision for

the Future of Quality

At the heart of QualiZeal's innovation agenda is the philosophy to engineer confidence and
quality excellence across enterprise systems and applications. With deep domain experience
in quality engineering and software testing for global marquee enterprises (including several
Fortune 500 companies in the BFSI, manufacturing, travel and hospitality, healthcare, and
other industries), we've been redefining assurance and intelligence in the Al era, with an
automation-first, Al-native, and platform-powered approach to QE.

Through the pioneering suite of QMentisAI™, ValidAlte™, and NexaAl, QualiZeal has
successfully formed a cohesive ecosystem designed to help enterprises accelerate
innovation while institutionalizing trust by leveraging its enterprise-grade innovation,
assets, accelerators, and assurance framework.

@ QMentisAl / validAite

Intelligence For Next-Gen Quality Trust First. Risk Aware. Enterprise Ready

¥ NexaAi

Building Al you can trust

Want to explore how QualiZeal, as a GenAl testing
partner, delivers on all 7 fronts?
Contact our teams today at info@qualizeal.com
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